Serving Organizations & People

“I have to account for 1044
employees—there’s not a lot of extra
time to devote to learning everything |
needed to find the right fit. Chris and the
RiskVersity team absolutely saved me time

and stress. He worked with me and educated
me along the way. They found us a great third-
party worker’s compensation program, and
we’re aligned with the vendor and it has been an
excellent fit.”

- Heather Pollard, Director of Human
Resources and Risk Management,
Harnett County Local Government

Insurance Audit &
Consolidation

Fixing issues that you don’t know exist is difficult.
RiskVersity puts it all into the light.

4

v Smart organizations manage risk.
Exceptional organizations prepare for it.

RISKVERSITY



A Comprehensive Look at Insurance Coverage

When it comes to your organization’s insurance
coverages, sometimes you don’t know what
you don’t know. Understanding your coverage
areas—and the gaps in your coverage—is a
critical step in the risk-management process.
Many organizations think that buying more
insurance policies is the best solution to their
risk management strategy; however, multiple
policies do not ensure better coverage. In fact,
it can simply mean more paperwork and a
larger headache if you need to make a claim.
This is why having a fully educated and trained
risk-management team is essential for modern
organizations: you can end up saving time,
money, resources, and stress by having the right
policies with the right coverage in place.

RiskVersity provides an independent audit of
your insurance program for gaps, restrictive
covenants, oppressive endorsements and
overlaps in coverage. RiskVersity then provides

specific recommendations for resolving any
coverage issues that are identified. This will
include an evaluation of the policy retention
levels and limits for our clients’ property and
casualty insurance programs. This is ideal for:

« Organizations that desire an Independent
Insurance Program Analysis without the
pressure of being sold additional coverages

« Organizations considering Mergers &
Acquisitions

« Organizations that have recently changed
insurance providers

RiskVersity has a team of risk-management
expert who have decades of experience in
identifying risk through the analysis of insurance
policies and the gaps that can exist in coverage.



Independent Insurance
Program Analysis

Mergers & Acquisitions

The first step in supporting an organization’s
management of its risks is to fully understand
the existing needs of your organization.

After an initial risk analysis, our team will
perform an independent audit of existing
insurance policies to see how they stack up in
comparison to the organization’s risk profile.

RiskVersity considers a wide variety of areas
to identify what insurance policies need to

be in place. Using our risk assessment tools
and reviewing existing policies, we can assess
threats to your organization’s personnel

and physical assets. An ideal insurance
program includes all of the insurance policies,
endorsements, forms, proposals, and other
documents and coverages that address

the threats and high-risk areas of your
organization.

Often, RiskVersity will identify gaps in
coverage or incomplete coverage. When this
occurs, we will educate your organization on
what the gaps are, why they present a risk
to your organization, and how to put proper
coverage in place. We can recommend the
specific policies or adjustments to existing
coverage to achieve full protection.

Mergers, acquisitions, and divestitures
present ripe opportunities for exposure.

Even simple equity transactions can leave
organizations at risk. When your organization
is undergoing a merger or acquisition, it is
highly recommended to incorporate a risk-
management professional into the process

to keep your organization’s financial and
operational success top of mind.

In addition, organizations need to consider
the changing value of the organization

after the merger or acquisition. For private
equity firms, it’s also important to produce

a return for investors. The tolerance for risk
exposure needs to be low in order to protect
the investments. The three main areas of risk
management in private equity portfolios are:

« Market risk: the impact of the fluctuation of
the market on the value of investments
held in the portfolio.

« Liquidity risk: the inability to quickly turn
investments into liquid assets.

« Cash flow risk: uncertain patterns of cash
flow in private equity portfolios.

RiskVersity can help. Our team will support
your organization every step of the way by
reviewing required items to proceed with a
merger or acquisition, assessing transaction
agreements and contracts for areas of risk
and exposure, collecting and analyzing any
previous insurance claims filed by the other
organizations or individuals involved in the
transaction, and creating and reviewing closing
documentation. Having RiskVersity as part of
your team from the very beginning means full
support and risk management at every stage
of the process.




Changing Insurance Providers

Insurance and trust go hand in hand. On
average, insurance brokers and agents can
expect their clients to stay with them for 7
years or more. When a change in insurance
providers occurs, it is usually because of

a change in the relationship between the
provider and the organization. Whether

it’s a pricing change, market conditions,

or personnel change; having a third-party
review of a new provider’s program provides

RiskVersity’s Insurance Audit can be a
guiding light while navigating these changes.
Our team can help organizations efficiently
and effectively end coverage and find a

new insurance provider, ensuring no gaps

in coverage that could jeopardize the
organization’s wellbeing. We can lead the
process or serve in a consulting role; either

additional certainty during an uncertain time.

way, we will support the transition to its end.

The RiskVersity Difference

Risk is about uncertainty. If you put a
framework around that uncertainty, then

you effectively de-risk your project-and

this includes a full understanding of your
organization’s areas of risk exposure

and complete coverage. By identifying

and managing a comprehensive list of
organizational risks, you can move forward
towards your goals with confidence. The

risk management process helps to resolve
problems when they occur. Through our team’s
full risk analysis, we can envision any risks and
put in place any plans to address them. This
helps to avoid impulsive reactions and going
into “fire-fighting” mode to rectify problems
that could have been anticipated. The end
result is happier, less-stressed project teams
and stakeholders.

All risk management processes follow the same
basic steps, although sometimes different
vocabulary is used to describe these steps.
Together, these five risk management process
steps combine to deliver a simple and effective
risk management process.



The RiskVersity Risk Management Process

IDENTIFY RISKS. You and your team uncover,
recognize and describe risks that might affect
your project or its outcomes. There are a number
of techniques you can use to find project risks.
During this step you start to prepare your Project
Risk Register.

ANALYZE RISKS. Once risks are identified you
determine the likelihood and consequence of
each risk. You develop an understanding of

the nature of the risk and its potential to affect
project goals and objectives. This information is
also input to your Project Risk Register.

EVALUATE OR RANK RISKS. You evaluate or

rank the risk by determining the risk magnitude,
which is the combination of likelihood and
consequence. You make decisions about whether
the risk is acceptable or whether it is serious
enough to warrant treatment. These risk rankings
are also added to your Project Risk Register.

TREAT THE RISK. This is also referred to as Risk
Response Planning. During this step you assess
your highest ranked risks and set out a plan to
treat or modify these risks to achieve acceptable
risk levels. How can you minimize the probability
of the negative risks as well as enhancing

the opportunities? You create risk mitigation
strategies, preventive plans and contingency
plans in this step. And you add the risk treatment
measures for the highest ranking or most serious
risks to your Project Risk Register.

MONITOR AND REVIEW RISKS. This is the step
where you take your Project Risk Register and use
it to monitor, track and review risks.

Are you ready to attain a risk manager who is an extension of your team?
Contact RiskVersity at 513-644-1085.

Why Proper Insurance Coverage Matters

Across the United States:

0
75 () of US organizations are underinsured (Insureon)

VA
4‘0 0 of small businesses have no insurance at all (Insureon)

3 Of eVeI'y 4' small businesses experienced an

insurable event in 2020. (AdvisorSmith)




Make Your Insurance
Program Work
with RiskVersity

Our team of risk experts can help you identify gaps
and unaddressed risks in your existing insurance
program. From gaps in coverage to unnecessary

policies, RiskVersity knows how to assess your current
situation and prepare you for a secure future. Start the
conversation today.

www.RiskVersity.com

Corporate Office: North Carolina Address: Mailing Address:
250 E Fifth Street, Suite 1500 5710 West Gate City Blvd. PO Box 621047
Cincinnati, OH 45202 Suite K 129 Cincinnati, OH 45262

513-644-1085 Greensboro, NC 27407



