“A True Partner: The RiskVersity

team, through the leadership of

Laurence Jones, has become a true

partner of REDI Cincinnati’s. As we

constructed and implemented policies and
procedures surrounding the diversity, equity and
inclusion pillar in our strategic plan, RiskVersity
provided invaluable assistance. Since then,
RiskVersity has become a trusted resource and
partner beyond the DE&I work.”

Kimm Lauterbach
REDI Cincinnati President and CEO

JEDI+

Creating Working Environments
That Prioritize Justice, Equity,
Diversity, and Inclusion (JEDI+)
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RISKVERSITY

v Smart organizations manage risk.
Exceptional organizations prepare for it.
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How JEDI+ Impacts Your Organization’s Risk

Every organization’s risk profile is impacted by
its Justice, Equity, Diversity, Inclusion & More
(JEDI+) program. Failure to include JEDI+

in your organization’s risk assessment could
compromise your organization, its people, and
its future success. An organization’s lack of an
effective JEDI+ initiative sends multitudes of
signals to the modern market:

- Labor Force: Prospective employees
may choose not to apply to open positions
or accept job offers if they do not see an

existing workforce that reflects who they are.

« Consumer Market: Potential customers
and clients may interpret the lack of
effective JEDI+ efforts as a signal that your
organization is not modern, innovative, or
cutting edge. They may decide to take their
business elsewhere as a result.

« Operational Failures: Organizations that do
not prioritize JEDI+ efforts may experience
increased risk due to hegemonic thinking:
the lack of diverse perspective can lead to
ineffective products, poor policies, or
services that do not fully meet the needs of
clients or customers.

Without true diversity, equity, and inclusion, an
organization opens itself up to risk in multiple
areas—some of which can have devastating
impacts. Conversely, developing a JEDI+
initiative that is comprehensive and built with
integrity can have innumerable benefits on an
organization, its employees and leadership, and
its customers. RiskVersity is here to make sure
your organization is addressing its JEDI+ efforts
with integrity and sincerity in a sustainable and
meaningful way.



Is Your Organization Ready for

JEDI+ Initiatives?

Supplier Diversity, Equity, and
Inclusion (SDEI) Programs

Most organizations like to believe that their
current JEDI+ efforts are working well.

But it’s not enough to simply have JEDI+
policies in place: every organization must
know how to accurately evaluate and assess
the operational impact of their initiatives.
RiskVersity has developed some general
guidelines to better understand if your
organization is ready to revisit existing
initiatives or develop an entirely new JEDI+
program.

Does your organization experience any of the
following?

« All JEDI+ efforts are around learning and
awareness rather than action and policy

« Assumptions that JEDI+ challenges
happen only on an individual level rather
than a systemic, organization-wide level

« Lack of metrics around JEDI+ initiatives

« No ongoing training or coaching for
employees and leadership on JEDI+
principles

« Plateaued JEDI+ initiatives or reduced
results of existing efforts

« Minimal empowerment of Human
Resources to address JEDI+ concerns

« Failure to clearly identify organizational
culture

« Performative measures, such as diversity
in marketing efforts but no real diversity
within the workforce itself

An honest assessment of your organization’s
JEDI+ efforts is the first step in building a
work environment that attracts, supports,
and retains a diverse and talented workforce.
Our team can help you identify what is
working, what is no longer serving your
goals, and how to make a JEDI+ program
that is sustainable and rewarding for the
organization.

The RiskVersity Team brings over 70

years of combined experience in planning,
development and execution of successful
supplier diversity, equity and inclusion
programs, processes, and strategic initiatives.
Together, we offer an exceptional team

to provide the leadership needed in the
development of proper supplier diversity
programs. Our approach to SDEI programs
includes cornerstone aspects such as:

« SD Leadership Commitment: Securing
top-down commitment and ongoing
engagement of CEO and other C-Suite
Executives as well as defining operational
resources, technology, and budget

« SD Policy & Procedure: Establishing an
inclusive procurement policy of
considering and doing business with
diverse suppliers as part of the sourcing
and bid process; Developing a strategic
plan that aligns with DEI and Procurement
objectives

« SD Stakeholder Engagement: Establishing
internal and external relationships and
identifying resources to support business
practices, i.e., advocacy, certification,
strategic sourcing, bid participation

« SD Industry Benchmarking: Comparing
best industry practice against existing
processes to assess performance (In
that insurance organizations are lagging in
supplier diversity

« SD Sustainability: Ensuring utilization
and retention of diverse suppliers long-
term through defensible strategies

To view a comprehensive set of SDEI
outcomes, visit www.riskversity.com/jedi.




The RiskVersity Difference

There are many dynamics at play in your informed decisions by linking data to the key
organization. RiskVersity can help prepare your = performance indicators that matter in your
organization to maximize the potential in your organization.

workforce. We help you identify the inherent

risk of ineffective workplace justice, equity, All risk management processes follow the
diversity, and inclusion (JEDI+) interventions. same basic steps, although sometimes different

vocabulary is used to describe these steps.
Our JEDI+ services take the guess work out of Together, these five risk management process
decision-making by helping you predict trends, steps combine to deliver a simple and effective
diagnose culture, equip your leadership, identify risk management process that can be applied
impactful initiatives, and communicate the directly to the development of a JEDI+ initiative.
impact of your justice, equity, inclusion and
diversity initiatives. We help you make more

“Practical Ways to Deepen the Impact. Dr. Holmes gave us great examples and practical ways to
deepen the impact our associate resource groups can have on our diversity, equity and inclusion
journey. She was engaging and approachable and helped us discover where we could do more.”

Steve Spray
President, The Cincinnati Insurance Companies



The RiskVersity Risk Management Process

IDENTIFY RISKS. You and your team uncover,
recognize and describe risks that might affect
your project or its outcomes. There are a number
of techniques you can use to find project risks.
During this step you start to prepare your Project
Risk Register.

ANALYZE RISKS. Once risks are identified you
determine the likelihood and consequence of
each risk. You develop an understanding of

the nature of the risk and its potential to affect
project goals and objectives. This information is
also input to your Project Risk Register.

EVALUATE OR RANK RISKS. You evaluate or
rank the risk by determining the risk magnitude,
which is the combination of likelihood and
consequence. You make decisions about whether
the risk is acceptable or whether it is serious

enough to warrant treatment. These risk rankings
are also added to your Project Risk Register.

TREAT RISKS. This is also referred to as Risk
Response Planning. During this step you assess
your highest ranked risks and set out a plan to
treat or modify these risks to achieve acceptable
risk levels. How can you minimize the probability
of the negative risks as well as enhancing

the opportunities? You create risk mitigation
strategies, preventive plans and contingency
plans in this step. And you add the risk treatment
measures for the highest ranking or most serious
risks to your Project Risk Register.

MONITOR AND REVIEW RISKS. This is the step
where you take your Project Risk Register and use
it to monitor, track and review risks.

Are you ready to attain a risk manager who is an extension of your team?
Contact RiskVersity at 513-644-1085.

The Future of America’s Workforce

There’s no doubt that America is constantly changing, and
modern organizations need to be able to keep up.

« By 2044, groups FORMERLY VIEWED AS
MINORITIES will reach the majority status. (HR university)

« PEOPLE AGES 55+ represent the biggest portion of
the United States workforce age. (HR university)

« LESS THAN FIVE PERCENT of CEOs of Fortune 500
companies are women. (HR University)




Be Prepared for Today.
Build Towards Tomorrow.

Our team of risk experts can help you build a JEDI+
program that makes your organization highly attractive
to talent, high-performing in operations, and highly
supportive of its entire workforce.
Start the conversation today.

www.RiskVersity.com

Corporate Office: North Carolina Address: Mailing Address:
250 E Fifth Street, Suite 1500 5710 West Gate City Blvd. PO Box 621047
Cincinnati, OH 45202 Suite K 129 Cincinnati, OH 45262

513-644-1085 Greensboro, NC 27407



