
Smart organizations manage risk. 
Exceptional organizations prepare for it.

“At a time when we were 
focusing all of our efforts on 
starting up our business, RiskVersity 
helped us find the most appropriate 
solutions for our business in an efficient, 
professional and seamless fashion. 
Laurence and his team continue to be an 
excellent resource as our business grows 
and needs change.”

Fractional Chief 
Risk Officer

Identify and Mitigate Risks 
By Expanding Your Team

— David Webster
The Rhined



Adding a Fractional CRO 
Adds Value
In most risk-management processes, human 
capital—employees, consultants, vendors, 
etc.—is often assessed and identified as one 
of the riskiest areas in any organization. The 
exception to this rule comes in the role of a 
Chief Risk Officer (CRO), whose singular job 
is to focus on risk prevention, mitigation, and 
management. In the cases when an organization 
cannot financially support a full-time CRO, 
RiskVersity offers fCRO options to provide 
dedicated risk management services on a project 
or part-time basis. Because we work with a 
specific project or on a limited number of hours, 
we can significantly reduce an organization’s 
expense—which can skyrocket to $75,000+ for 
full time experienced professionals. 

RiskVersity’s fCRO services fall under our 
risk management offerings designed to help 
an organization better identify and mitigate 
existing risks as well as prevent new risks 
from developing in the future. From cyber and 
online risk to people and goods, our consulting 
services can provide peace of mind as well as 
best-in-class practice implementation.

The Benefits of RiskVersity’s  
fCRO Consulting Services

Organizations with the following opportunities 
have found exceptional value in our fCRO 
services. We work in a variety of ways on 
a diverse set of projects and assignments, 
including:

• Ongoing Projects:
o Enterprise Risk Management program 

creation, auditing, and/or implementation
o Training and education program 

creation and implementation 
o Loss control coordination
o Broker and insurance program 

management
o Claims handling, mediation, and 

management

• Special Projects:
o Captive feasibility 
o RFP management for broker or third-

party administrator selection 
o Loss or liability forecasting and 

reserves analysis

• Specific Tasks:
o Contract Review
o Certificate of Insurance Management
o Policy/Document creation 
o Risk Management Audit

Trusting RiskVersity for a fCRO provides a 
cost-effective, specialized, and flexible risk 
management service for your organization. We 
can help you improve your risk-management 
practices, reduce your exposure to risk, and 
improve your overall performance.

Not every organization has the resources 
required to hire a full-time CRO; however, every 
organization has risks. Working with RiskVersity 
to establish fCRO services can eliminate the 
challenges of finding, hiring, and retaining a full-
time employee. Our team joins as an extension of 
yours, and we bring incredible advantages to each 
organization, including:

1. Cost-Effective Options: Hiring a full-time 
CRO can be expensive, particularly for smaller 
organizations. Hiring RiskVersity for fractional 
services can provide you with the necessary 
expertise and guidance at a fraction of the 
cost.

2. Specialized Expertise: We bring specialized 
skills and expertise. Our team can provide 
an objective perspective on risk management 
and identify areas of risk that may have been 
overlooked due to limited resources or lack of 
experience in risk management.

3. Flexibility: We work with organizations in 
many different ways, including for a specific 
project or time period, providing you with 
flexibility in terms of commitment and budget. 
We can be brought in on an as-needed basis 
for projects, allowing the organization to focus 
on its core activities, or for part-time work for a 
period of time to achieve specific organizational 
goals.

4. Access to the RiskVersity network: Each 
member of our team brings with them a 
network of contacts and relationships within 
the industry. This can be beneficial for your 
organization in terms of accessing resources, 
expertise, and knowledge.

5. Improved Risk Management: The most 
important advantage of all: a dedicated 
individual whose job and focus are to help 
your organization improve its risk management 
practices. We can identify and assess risks, 
develop risk management strategies, and 
implement risk mitigation plans. This can help 
the organization reduce its exposure to risk and 
improve its overall performance.

To meet the members of our team who 
could work with your organization to 
provide risk-management consultant 
services, visit www.RiskVersity.com. 

“RiskVersity took the time to understand our 
business model and put a strategic insurance 

plan in place to manage our risk. We were 
impressed with their comprehensive team 

approach and look forward to their council 
for many years to come.”

—JR Foster
Robert Louis Group

Which Organizations Can Benefit 
from an fCRO?



IDENTIFY THE RISK. You and your team uncover, 
recognize and describe risks that might affect 
your project or its outcomes. There are a number 
of techniques you can use to find project risks. 
During this step you start to prepare your Project 
Risk Register.

ANALYZE THE RISK. Once risks are identified 
you determine the likelihood and consequence 
of each risk. You develop an understanding of 
the nature of the risk and its potential to affect 
project goals and objectives. This information is 
also input to your Project Risk Register.

EVALUATE OR RANK THE RISK. You evaluate or 
rank the risk by determining the risk magnitude, 
which is the combination of likelihood and 
consequence. You make decisions about whether 
the risk is acceptable or whether it is serious 

enough to warrant treatment. These risk rankings 
are also added to your Project Risk Register.

TREAT THE RISK. This is also referred to as Risk 
Response Planning. During this step you assess 
your highest ranked risks and set out a plan to 
treat or modify these risks to achieve acceptable 
risk levels. How can you minimize the probability 
of the negative risks as well as enhancing 
the opportunities? You create risk mitigation 
strategies, preventive plans and contingency 
plans in this step. And you add the risk treatment 
measures for the highest ranking or most serious 
risks to your Project Risk Register.

MONITOR AND REVIEW THE RISK. This is the 
step where you take your Project Risk Register 
and use it to monitor, track and review risks.

The RiskVersity Risk Management Process

Are you ready to add an fCRO to your organization? 
Contact us at 513-644-1085 to set up an initial conversation about your organization’s needs. 

RiskVersity’s expertise in risk identification, mitigation, and management is an 
exceptional tool to add to your organization’s strengths. Our risk-management 
services help to protect your organization from risks that could harm your 
operations, reputation, finances, or employees. By proactively identifying 
and addressing risks, we help you protect yourself from potential negative 
consequences. We also improve decision making among leadership, giving you 
the information you need to make more informed choices regarding how to 
allocate resources and manage operations.

In addition, our fCRO consulting services have helped many organizations 
remain in compliance with industry or jurisdictional regulations. This can help 
you avoid fines, legal penalties, and damages due to failure to comply.  

Our experts will use our specific Risk Management Process to deliver a simple 
and effective risk management process that can be applied directly to your 
organization’s processes and practices.

The RiskVersity Difference 

According to a 2020 survey by the Risk Management Society (RIMS),

A Growing Area of Expertise

17%
of respondents reported using an fCRO.  While 

this is a relatively small percentage, it is a significant 
increase from previous years, indicating a growing trend 

towards using fCROs. Additionally, the COVID-19 pandemic has 
accelerated the trend towards using fCROs as 
organizations seek to manage new and emerging risks while also 

controlling costs.



A robust risk-management process can give your 
organization, its stakeholders, investors, customers, 

and employees confidence in your organization’s ability 
to manage risk effectively. This can help build trust and 

enhance your reputation—a priceless value.

Build a Team of 
Confidence

Corporate Office: 
250 E Fifth Street, Suite 1500

Cincinnati, OH 45202
513-644-1085

North Carolina Address:
5710 West Gate City Blvd.

Suite K 129
Greensboro, NC 27407

Mailing Address:
PO Box 621047

Cincinnati, OH 45262 

www.RiskVersity.com


